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Require electronic 

salary payment for 

Work Permit holders 
 

Make salary payment by electronic 

bank transfer compulsory for Work 

Permit holders to create a paper trail 
 

Issue 
 

Cash payment of salaries for Work Permit 
holders leads to ambiguities for employers, 
employees, and the Singapore government. For 

employers, it is difficult to demonstrate 
compliance with the law and contractual 
obligations. For employees, cash payment can 
leave them vulnerable to underpayment or non-
payment of their salaries and without evidence 
to demonstrate salary arrears. For the 
government, it is difficult to determine 
compliance with the law and contracts, and to 
resolve disputes efficiently. 
 
Electronic payment of salaries through bank 
transfer provides a “paper trail” to demonstrate 
compliance with payment requirements and 
reduce wage disputes. It can also reduce costs 
for employers, and makes it easier for the 
government to ensure compliance with both 
labour and taxation laws. Currently, Work 
Permit holders are not required to be paid 
electronically like their higher-paid S-Pass 
counterparts. Thus, the lowest paid are the 
least well protected and least able to prove their 
claims.  
 
Singapore is quickly becoming a cashless 
economy. Soon public transport will accept e-
payment only. Payment service providers in 

Singapore are adopting a common Singapore 

Quick Response Code (SG QR) that accepts 
electronic payments by both domestic and 
international payment schemes, e-wallets, and 
banks. TWC2 has long advocated electronic 
payment of salaries into workers’ bank 

accounts. Singapore’s Centre for Domestic 
Employees recommends electronic payment of 
salaries for foreign domestic workers. The 
Migrant Workers’ Centre is partnering with 
local banks on schemes to encourage migrant 
workers to open bank accounts. MOM is also 
encouraging migrant workers to request 
electronic payment from their employers. The 

time is ripe for legislation to require that all 
Work Permit holders are paid electronically. 
 

 

Case Study  
 

Cash payments may mask illegal salary 

deductions 
 

Subash (not his real name) is a Work Permit 
holder who explained how deductions were 
made from his salary. For example, if he was 
owed $500 in wages, his employer would hand 
him an envelope labelled $500 but containing 
only $400. The deduction was not documented 
and Subash did not understand why $100 was 
being deducted from his salary. Because he was 
paid in cash, he had no way to prove he received 
less than what was shown on the envelope. 
Therefore, Subash was unable to prove to MOM 
that he had been underpaid. 
 
 

 
 
When Work Permit holders are paid in cash, 
neither party can demonstrate that the correct 
payment has been made 
 

  



 
 
 

Current Law and Gaps 
 
Current law on electronic payments: 
Currently, S-Pass holders (earning $2,200 and 
above per month) are required to be paid by 
electronic transfer, while Work Permit holders, 
a lower-paid wage category, are not. This means 
that the lowest paid foreign workers are the 
least protected.  
 
The Employment Act (EA) allows a Work Permit 
holder to request that the employer pay their 
salary by electronic transfer. However, workers 
report that they fail to make such requests 
because they fear job loss and repatriation. The 
unequal bargaining power caused by the ease 

of termination, repatriation, and high agent fee 
debts renders the request provision ineffective.  
 
TWC2 understands that currently about 70% of 
Work Permit holders are paid salaries 
electronically. However, based on the cases that 
come to TWC2 for assistance, nearly all salary 
complaints arise from companies that pay in 
cash. This suggests that there are at least some 
irresponsible employers exploiting the option of 
cash payment to underpay their workers. While 
good employers are already paying salaries by 
electronic transfer, less scrupulous employers 
can take advantage of the fact that the law 
makes electronic payment optional.  
  
To reduce the number of disputes and the 
misuse of this provision by less scrupulous 
employers, TWC2 believes it is important for 
electronic payment to be made mandatory for 
Work Permit holders. 
 
Documenting salary claims: Recent changes 
to the EA require employers to maintain 
employment and salary records, and to make 
them accessible to employees. However, many 

employers fail to comply. Workers who do not 
have access to salary slips, time cards, or 
evidence of payment cannot document salary 
arrears.  
 
Mandatory electronic wage payment in other 
countries: Payment by electronic transfer 
provides verification of salary payment 
compliance. As demonstrated by wage 

protection systems in Kuwait, Saudi Arabia, 
Qatar, Oman and Bahrain, electronic payment 
is a move in the direction of a transparent and 
accountable method to track salary payments 
and reduce wage disputes. 

 
The International Labour Organization (ILO) 
recommends electronic payment of salaries to 
1) reduce wage disputes, 2) lower costs for the 
employer, employee and the government, and 3) 
create a record to demonstrate compliance with 
wage and tax payments.  
 
 

Recommendations 
 
● Require all Work Permit holders to be paid 

through electronic transfer. 
 
● Work with stakeholders to waive costs 

related to opening an account, balance 

minimums and per-transaction costs in 
recognition of Work Permit holders’ low 
wages and remittance requirements.  
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