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Abbreviations and acronyms 

 
CareFund:  A restricted fund dedicated to supporting the cost of direct benefits to migrant workers such as free meals (TCRP), transport money (FareGo), housing (Project 

Roof), phone top-ups, medical care and related services. 
 

CMP:  
 

Construction, Marine engineering and Process sectors. 

ECT:  Employment Claims Tribunal, a part of the State Courts that handles employment-related claims. 
 

EA:  
 

Employment Act, the main legislation governing employment relationships in Singapore. 
 

EFMA:  Employment of Foreign Manpower Act, the main legislation governing the admission into Singapore and employment of foreigners (i.e. not citizens nor permanent 
residents) in Singapore. 
 

Exco:  Executive Committee of TWC2. 
 

FareGo:  A programme of TWC2 wherein transport allowances are given to workers who have no income because they have lost their jobs, chiefly because they had filed 
claims. 
 

IPA:  In-Principle Approval for a Work Pass. This is a document issued by the Ministry of Manpower, approving the entry of a foreigner into a job in Singapore. 
 

MOM:  
 

Ministry of Manpower, Singapore. 

Project Roof:  
 

A programme of TWC2 wherein rent subsidies are given to workers who have no income because they lost their jobs, and there is no other party providing 
accommodation. 
 

TADM:  Tripartite Alliance for Dispute Management, a unit linked to the Ministry of Manpower that handles disputes related to employment, mostly salary claims. 
 

TCRP:  The Cuff Road Project, a programme of TWC2 that provides free meals to workers who have filed claims and have lost their jobs. 
 

TWC2:  Transient Workers Count Too. 
 

WICA:  Work Injury Compensation Act, legislation providing protections related to work injury on a no-fault basis. 
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I     About us 
 

Overview of the charity 
Transient Workers Count Too (TWC2) is a non-profit organisation registered under the 

Societies Act of Singapore. We are also registered as a charity organisation under the 

Charities Act.  

 

The objectives of the organisation are to improve the welfare of transient workers by providing 

them, and their employers, with services to help them: (i) cope with situations of work-related 

or personal distress; (ii) develop skills to ensure a harmonious and mutually beneficial 

employer-employee relationship. 

 

Focused on migrant workers in Singapore, TWC2 primarily assists workers who are facing 

problems related to their employment that they cannot handle themselves. To a large extent 

therefore, our work is propelled by calls from workers, and our priorities aligned with the kinds 

of problems they bring to our attention. 

 

 
TWC2 volunteer Peter (right) having a debrief with a worker (left). The worker has just finished 

his Employment Claims Tribunal hearing, held over Zoom, in our office. 

Key information 

Formal name of organisation 

Transient Workers Count Too, also known as 

TWC2, registered since 12 August 2004 under 

the Societies Act Unique identity number 

T04SS0088C (registered as a society since 18 

August 2004) 

Charity registration number 
01971 (registered as a charity since 21 June 

2006) 

Address 

180B Bencoolen Street 

#09-01 The Bencoolen Office Tower 

Singapore 189648 

Website and social media addresses: 
www.twc2.org.sg  

facebook.com/twc2sg instagram.com/twc2sg 

Phone number +65 6247 7001 

Email address info@twc2.org.sg 

Governing instrument 
Constitution approved and amended at 

General Meetings of members 

Highest executive authority 
Executive Committee (Exco) elected at 

General Meetings of members 

Auditors S.O.Liang & Co, Chartered Accountants 

Banks  DBS, Maybank and Bank of China 

Lawyers N.A. 

 

The most important activity in TWC2 is our casework, helping workers get the best possible 

resolution of whatever problems they are facing. Along the way, they may need various kinds 

of livelihood support while the problem remains unresolved, and TWC2 has several 

programmes to provide such support as a last resort – e.g. meals, healthcare, transport and 

housing subsidies when neither the State nor their employers provide these. TWC2 believes 

that however many workers we assist with their problems, Singapore still needs to deal with 

the root causes of such problems for there to be any meaningful progress towards our vision. 
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Thus, TWC2 gives equal, if not greater, attention to advocacy with the aim of realising 

systemic improvements. Activities that revolve around our advocacy mission include research 

to better understand the issues impacting migrant workers, communications and public 

engagement. In this area, TWC2 engages with employers, large corporations at the peak of 

supply chains, the media, academics, other non-profit organisations and policymakers.  

These activities will be discussed in more detail in this report. 

 

TWC2 is a volunteer-driven organisation, with relatively few paid staff at its core. As at the end 

of 2024, we had seven paid employees (two of them part-time). The number of volunteers is 

harder to pin down because volunteers have varying degrees of involvement. Some are 

working (unpaid) for TWC2 almost fulltime. At the other end of the spectrum, some come in 

only when there is a special event or project that needs their expertise (e.g. someone who can 

translate between English and a language that is rare even among migrant workers). If we 

use the yardstick of once a month engagement, a rough count would be about 50 volunteers. 

 

 
 

 
Ex-TWC2 client (left) with our Comms Officer, Ada Cheong (mid) and Executive Director, 

Ethan Guo (right) at Marina Bay during a visit to Singapore.  

 

 
 

 

 
TWC2 volunteers Jill (left) and Aryan (in white) consulting with workers about their problems 

at TCRP. 

 

 

 

Our Vision  
Singapore to be a place where the value and contributions of migrant 

workers are recognised by all; where it is routine for employers, other 

stakeholders and the public to treat them with fairness and respect; 

and where the institutions of State function smoothly to ensure that 

failings are promptly addressed and justice served. 

 

Our Mission  
We shall extend assistance to workers via our various service 

programmes when they have difficulties related to employment; 

advise employers and businesses in supply chains what is needed for 

more equitable treatment of migrant workers; raise awareness and 

advocate for systemic improvements so that healthy employer-

employee relationships are a norm and migrant workers enjoy 

rewarding careers, fairness, justice and dignity. 

 

 

Our Core Values  
In our work, we hold dear our core values of transparency, integrity, 

equitability, empathy, and respect. 
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President’s message 
TWC2 celebrated its 20th anniversary in 2024, although observed might be a better word than 

celebrated. We initially expected that the challenges faced by low-wage workers could be 

addressed and resolved expeditiously. How naïve we were. We now know that in order to 

ensure a positive migration outcome for low-wage workers much time, effort and dedication is 

required, and the involvement of many levels of Singapore society. 

 

You’ll see much of our work mentioned in other sections of this report. I’ll mention here a few 

noteworthy areas from this past year. 

 

We made a major effort to reach out to Burmese workers. Our male clients previously were 

largely from India and Bangladesh. With our new Burmese FB page and the hiring of a full-

time Burmese translator/interpreter, this new group is quickly adding to our client workload.  

 

Our full-time translator/interpreters living outside Singapore and our local volunteer 

interpreters provide essential support to our caseworkers and volunteers. Although many of 

our clients can communicate in English, our interpreter/translators provide a personal touch, 

ensure that the workers’ concerns are recognised and help explain the detail and complexity 

of the process.  

 

Our digital outreach keeps us in constant touch with our client base. Our FB pages, English, 

Bengali, Tamil and Burmese, allow us to connect with and educate people about worker 

rights, potential pitfalls, and offer a way for workers to contact us for help. With our digital and 

physical outreach, we’re now assisting a wider community and providing information to each 

of those language groups. 

 

We’ve received significant coverage from The Straits Times and other media. The coverage 

isn’t always about the perennial problems of injuries, medical care, open lorries, salary and 

job mobility, but also includes fun projects. We spent much time in training a team to join the 

Dragon Boat race. This wasn’t easy because not all workers have Sunday off, or want to 

spend that precious day off in training. This gave TWC2 a different type of coverage from the 

usual plea for humanity and guarantee of rights. 

 

I’m continuing again as president, not because I choose to, and certainly not because I’m the 

best qualified, but because we’re still searching for people who are willing to join the exco and 

take up these positions. This is crucial for the continuation of TWC2 as an organisation. We’ve 

even set up a committee to find more willing to take up these roles in the Exco.  

 

Having said that, I very much enjoy being a part of TWC2. I’m grateful for the contributions 

and dedication of everyone connected with TWC2: the Exco members past and present, our 

fabulous staff, the volunteers on each of our teams, our affiliated groups: Filipino Family 

Network, Indonesian Family Network, and Overseas Foreign Workers of Singapore, our 

donors, our clients who benefit from our help, and those who contact us for information about 

our work and services.  

 

 
Debbie Fordyce, President of TWC2 

 

All these people see TWC2’s work as essential is supporting the needs of migrant workers, 

the men and women who spend years away from home just to earn money to support 

families. Much credit goes to all the groups and individuals who have helped TWC2 

accomplish so much over these past 20 years. 

 

Debbie D Fordyce 
President
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Governance, leadership and organisation 
TWC2 is a society composed of members and is governed by its Constitution. The supreme 

authority of the society is vested in a General Meeting of members, held annually in April. 

 

 
Our organisation structure 

 

Executive Committee 
Executive authority is vested in an Exco of nine persons, elected by members at alternate 

general meetings, and holding two-year terms. The Exco meets once every two months. In 

addition, many members of the Exco volunteer intensively, attending to TWC2 work almost 

daily throughout the year. 

 

Members of the Exco do not receive any remuneration for their services on the Committee, 

nor do any of them receive any compensation for other services rendered to the charity. No 

paid employee sits on the Exco. 

 

TWC2 does not have a Chief Executive Officer (CEO). The Exco functions as the equivalent, 

being the highest executive authority of the organisation. 

 

 

 

 

The current committee was elected at AGM 2023 to serve a two-year term from April 2023 to 

AGM 2025. 

 

Current Executive Committee members, as of 15 March 2025 

Name 
Current Exco 
Appointment Occupation Past Exco Appointment 

Debbie Fordyce President 
16 Apr 2023 

Retiree Member 2011 - 2019 
President 2019 - 2023 

Alex Au Wai Pang Vice-President 
16 Apr 2023 

Retiree Treasurer 2011 - 2013 
Vice-President 2013 – 2015 
Treasurer 2015 -2019 
Vice-President 2019 - 2023 

Yew Kong Leong Treasurer 
16 Apr 2023 

Academic Member 2009 - 2011 
Secretary 2011 – 2013 
Member 2013 - 2023 

Russell Heng 
Hiang Khng 

Secretary 
16 Apr 2023 

Retiree Secretary 2005 - 2007 
Treasurer 2007 -2009 
Vice-President 2009 - 2011 
President 2011 – 2015 
Vice-President 2015 - 2019 
Treasurer 2019 - 2023 

Stephanie Chok Member 
16 Apr 2023 
resigned on 31 
Aug 2023 

Independent 
researcher 

Member 2021 - 2023 

Christine Pelly Member  
16 Apr 2023 
resigned on 30 
Apr 2024 

Retiree Member 2015 - 2023 

Mizue Sauco Member 
16 Apr 2023 

Law student Member 2019 - 2023 

Siew Meng Ee Member 
16 Apr 2023 

Executive 
pastor, Free 
Community 
Church 

NA 

Sharon Tan Poh 
Choo 

Member 
16 Apr 2023 

Retiree Member 2021 - 2023 

Ye Junjia Member; co-opted 
by Exco on 27 Jan 
2024 to replace 
Stephanie Chok 

Associate 
Professor, NTU 

NA 

Sandip Talukdar Member; co-opted 
by Exco on 25 
May 2024 to 
replace Christine 
Pelly 

Senior finance 
professional 

NA 
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Exco members (from left to right). Standing Alex Au, Debbie Fordyce, Ye Junjia, Mizue 

Sauco, Yew Kong Leong. Sitting: Russell Heng, Siew Meng Ee, Sharon Tan, Sandip Talukdar 

 
Attendance at Exco meetings 2024-2025 (i.e. after AGM 2024 in 
April 2024) 

Exco member 
25-May-

24 
17-Jul-

24 
28-Sep-

24 
23-Nov-

24 
25-Jan-

25 
29-Mar-

25 

Debbie Fordyce       

Alex Au     X  

Kong Yew Leong       

Russell Heng X      

Mizue Sauco       

Sharon Tan  X X     

Siew Meng Ee X   X   

Ye Junjia (co-opted 
on 27Jan24) 

 X  X   

Sandip Talukdar (co-
opted on 25May24) 

NA X   X  

Legend:  = Present; X = Absent 

Presence at Exco meetings for the 2024 – 2025 tenure was good with all members clocking 

an attendance record of at least 2/3 of the six meetings. This is an improvement over the 

previous year.   

 

Reaching the end of its two-term office, this Exco will be up for elections at the organization’s 

2025 AGM scheduled for 13 April. Of the current nine members, one – Treasurer Yew Kong 

Leong – will be stepping down after serving on the committee since 2009. In addition to his 

longstanding role in leadership continuity, special mention should be made of Leong’s 

invaluable contribution to TWC2’s IT needs. The past 20 years have seen Singapore, like the 

rest of the world, significantly changed by IT innovations. Moving with the times, TWC2 has 

pivoted some of its operations to the digital realm in major ways and quite successfully. This is 

an area requiring specialised knowledge and the importance of having a tech-savvy Exco 

member to help ride this wave of changes cannot be overstated.   

 

At the 2025 AGM, a replacement will have to be found for Leong to make up the full Exco 

membership of nine required by the TWC2 Constitution. This is not an easy task and part of a 

larger issue confronting TWC2’s leadership. Besides Leong stepping down, three more in the 

Exco – President, Vice-President and Treasurer - have long exceeded the recommended 10-

year tenure for Exco incumbency. They are prepared to relinquish their committee seats but 

have to stay on because no replacements could be found. Leadership sustainability, an 

existential challenge, should be receiving more attention than it is getting from generations of 

TWC2 leadership. 

 

Audit Committee 
Members of the Audit Committee are elected at General Meetings in the years alternate to 

election of the Exco and serve two-year terms. The current Audit Committee is for the term 

running from April 2024 to AGM 2026. Its members are Antony Cherian and Cheow Xin Yi. 

 

 
Audit Committee members Cheow Xin Yi (left) and Anthony Cherian (right) 
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The Audit Committee may review any process of its own choosing, financial or non-financial, 

and advise the Exco of its findings. Moreover, should any other matter of ethics and integrity 

arise, the Exco may seek the advice of the Audit Committee for its deliberations. No such 

matter raising concerns about ethics or integrity arose in 2024. 

 

Conflict of interest policies 
All Exco members and staff are required to comply with the organisation’s conflict of interest 

policy. There are documented procedures for Exco members and staff to declare actual or 

potential conflicts of interests on a regular and need-to basis. Exco members also abstain and 

do not participate in decision-making on matters where they have a conflict of interest. 

 

Programme leaders and chairs 
Two benefit programmes – The Cuff Road Project and Discover Singapore – are each led by 

an experienced and dedicated leader, aided by a pool of volunteers attached to that 

programme. Fundraising and Research are another two specialised areas (though these are 

not service sectors) with programme leaders. 

 

For other services to migrant workers where expenditure can be expected to be significant, 

TWC2 has in place subcommittees to oversee five service sectors. The role of a 

subcommittee is to set out eligibility guidelines controlling the benefits we extend to workers 

and, should there be specific requests for assistance above thresholds established in the 

guidelines, to deliberate and decide on those requests. 

 

Programme leaders and subcommittees oversee the actual operations related to their area of 

responsibility with an eye to the budget; they also ensure that execution is equitable, 

proportionate and safeguarded from abuse. 

 

Operational management 
Operationally, the organisation is led by a General Manager, who reports to the Exco and has 

six staff members (four full-time, two part-time) reporting to him. However, as mentioned 

above, programme leaders, subcommittee chairs and volunteers contribute significantly and 

carry a good share of the day-to-day workload as well. In addition, TWC2 has interns on 

board from time to time and we also have overseas translators on monthly retainers. 

 

Since TWC2 is a volunteer-heavy organisation, it is impossible to draw an organisation chart 

in the traditional sense. Volunteers are not bound by contract; they do not formally report to 

anyone. They can come and go whenever they please. Any organisational chart with hard 

lines of reporting will misrepresent the actual way the organisation operates. 

 

This is not to say that the organisation is operationally chaotic; quite the opposite. Volunteers 

bring passion and dedication and are motivated to be effective. While volunteers are not 

contractually obligated though they are bound by a Code of Conduct, they stay because they 

fit in, see value in the contributions they make, and enjoy the collective endeavour that TWC2 

is engaged in. The positive side from such self-motivation is that we have a cohesive group, 

with informal channels of coordination linked in multiple directions to various senior volunteers 

and staff members even if there are no linear lines of reporting. 

 

Current programme leaders and subcommittee chairs 

Programme Programme leader 

The Cuff Road Project Debbie Fordyce 

Discover Singapore Marcel Bandur 

Fundraising  Russell Heng 

Research  (Currently vacant) 

Subcommittee Subcommittee chair 

Medical  Debbie Fordyce 

FareGo  Alex Au 

Project Roof  Ethan Guo 

Legal Support  Mizue Sauco 

CareFund general  Ethan Guo 
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II     The year in review and ahead 
 

The Year in Review 
20th anniversary  
In 2024, TWC2 reached its 20th year of operation; a milestone that generated mixed feelings 

of regret and recompense. The regret is over the intransigence of unfair treatment of migrant 

labour and the inadequacy for redress. The recompense? After two decades of advocacy by 

like-minded NGOs, the Singapore establishment has adopted that narrative in the national 

discourse. Note how the contribution of foreign workers to our  economy is becoming de 

rigueur in officialese. Well, the world is watching. TWC2 notes with satisfaction that during the 

Papal visit to Singapore in September, the Pope pointedly referred to the country’s need to 

“(protect) the dignity of migrant workers. These workers contribute a great deal to society and 

should be guaranteed a fair wage“. TWC2 should regard that as a great 20th birthday gift from 

His Holiness. 

 

 
The Pope on CNA during his visit to Singapore 

 

Dialling up digital options 

We live in times where IT innovations make us feel that the world is changing so fast and 

catching up is needed. These past few years, that feeling prevailed in the our office 

underscored by the organization’s growing use of digital options to improve work efficiency, 

expand outreach to clients and deliver services better. Verily on our 20th anniversary in 

August 2024, TWC2 took another step into the digital world to mark the occasion. We 

produced a series of seven videos and shared them on our website. In them, volunteers and 

staff explored how things have changed for our migrant worker clients and what still cries out 

for systemic resolution. Seven videos cost significantly less than throwing a 20th birthday 

party (TWC2 did that for its 10th anniversary) and by harnessing the strength of social media, 

we generated a wider reach and greater impact in public education.  

 

In the wake of hiring a Burmese translator at the end of 2023, TWC2 rolled out a FB page in 

that language in April 2024. The response from Burmese-speaking workers was immediately 

visible; the quantum of online conversations grew from 172 (2023) to 2,239 (2024).  In 

September, the page held its first Live Q&A session that was hugely successful. Viewed over 

6,000 times, the session attended to questions such as job transfers to salary deductions. The 

page’s top post for the year was a video on workplace injury claims, garnering a reach of over 

37,600, over 5,500 reactions, and 750 shares. 

 

Over on our FB Bangla page, TWC2 launched an attempt to reach out to Bangladeshi 

workers even before they set out to take up jobs in Singapore. Pre-departure videos 

introduced them to useful tips for negotiating daily living when they come over here, e.g., 

downloading the apps to take public transport, the importance of the IPA letter and calculation 

of salary, etc. The top video solicited an astounding reach of nearly 400,000. Our “regular” 

videos for workers already in Singapore were also popular. The top video on how to cancel 

unwanted IPAs had a reach of 179,000, 3,800 reactions and nearly 700 shares. 

Online communications is now integral to the casework we do; and the number of cases 

seeking our help is growing with our on-line presence. We logged a total of 13,630 

conversations in 2024, an increase of 63% over 2023. Each conversation denotes a unique 

client (there may be a small degree of double-counting) that has reached out to us.  

 

TWC2 is justly proud of its slate of on-line platforms which include an omni-channel call centre 

that allow workers using phone calls, SMS, WhatsApp, FB Messenger and Instagram to get in 

touch with us; a volunteers management system, a casework tracking and archiving app, etc. 

Other NGOs have asked to be briefed about how they work. At a Migrant Forum in Asia 

conference in Bangkok, NGOs from around the region were given a demonstration. 
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Getting to know our friends from Myanmar at the zoo outreach event 

 

Fundraising also received an on-line boost in 2024. In the second half of 2024, TWC2’s 

Communications Officer tried out two crowdsourcing campaigns; one to raise funds for hiring 

a third case officer and the other for the annual Lunch With Heart event. The results were 

encouraging. Regular on-line messaging for donations will be part of our communications 

strategy henceforth. 

 

Physical outreach  
Embracing on-line operations does not mean the neglect of physical face-to-face outreach. 

Through the year the outreach team carried out its regular portfolio of events. They also tried 

new ideas. TWC2 brought in our freelance Bengali and Burmese translators from outstation 

for a chance to mingle with their respective communities here. It proved to be an invaluable 

experience worth repeating. 

 

In October, TWC2 organized two other outreach events in collaboration with external parties: 

the fundraising platform Give.Asia and Little India-based charity Krsna’s Free Meals. On both 

occasions, alongside the meals given to foreign workers, TWC2 had the opportunity to 

advertise its pro bono services to the thousands who came to the events.  

 

Casework & Legal Support team 
On any working day, a visitor dropping by TWC2 will most likely see a few foreign workers 

waiting to consult our case officers or volunteers on duty. In times past, the office was never 

so busy. This visible trend reflects the rising quality of service, i.e., more attention is provided 

to workers seeking help with complex issues. As a result, TWC2 decided to hire a third case 

officer.  

 

Volunteers in our Legal Support Team continued with their painstaking work of guiding 

workers through lengthy and challenging legal processes. A significant victory came with a 

worker winning a case of wrongful dismissal at the ECT. Besides offering valuable insights 

into the Tribunal’s approach to wrongful dismissal claims, it would encourage more migrant 

workers to seek justice when they are unfairly sacked. 

 

The Year Ahead 
Embracing AI 
Sooner or later, TWC2 will have to join the AI revolution. In 2025, TWC2 plans to experiment 

with using AI to record Exco proceedings and draft the minutes. AI can also be deployed to 

cover interviews with clients and produce comprehensive transcripts as well as cogent 

summaries.  

 

An Executive Director 
Given the growth in size and complexity of the organization, TWC2 Exco promoted General 

Manager Ethan Guo to Executive Director to take effect from 2025. An ED position foresees a 

greater involvement in policy-making; in particular Ethan will step up participation in 

fundraising, advocacy as well as sustainability issues. The promotion attests to Ethan’s 

considerable contribution to the growth and stability of the organization since he joined in 

2017. In particular, Ethan played a major role in improving TWC2’s various IT projects.  
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From General Manager to Executive Director. Congratulations, Ethan. 

 

Exco Membership Committee 
For quite a few years, TWC2’s leadership has referred to the difficulties of finding 

replacements for the Exco when incumbents have to step down. After years of extemporising, 

the organization is initiating a structured and sustained effort to tackle the problem in the 

same way that it has committees to oversee other major challenges such as medical, legal, 

relief, casework, fundraising, etc. This will take the form of a three-member Exco Membership 

Committee (EMC) that will work deliberately and regularly at identifying and cultivating 

potential people to join the Exco or help with Exco work. The EMC will update Exco at its bi-

monthly meetings. Exco member Siew Meng Ee will helm the committee, assisted by ED 

Ethan Guo and a senior volunteer Christine Pelly who was an Exco member from 2015 to 

2023.  

 

 

 
As TWC2 continues to evolve, we remain focused on expanding our digital presence. 

Workers in trouble can easily access information and assistance from across the island. 
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III     Services to migrant workers 
 

At the centre of our services is casework. Help would be incomplete if, even as we provide 

food, shelter, or other goodwill in response to needs, the cause of a worker’s distress is not 

attended to. Casework assists workers in resolving their salary, injury or other claims as 

expeditiously as possible so that they can return to gainful employment. In Singapore, 

unfortunately, most Work Permit holders who have filed claims find their permits cancelled 

and are put on Special Passes to regularise their continued stay in Singapore, but a condition 

of Special Passes is that the holders of these passes are not allowed to take up employment. 

Speedy resolution through advice and assistance from TWC2 case officers and volunteers is 

therefore of huge importance to workers. 

 

That said, sometimes the wheels of justice grind slowly. Serious injuries also take a long time 

to heal or, even after they have recovered, the compensation claim remains pending. Without 

the right to move on to new jobs, Special Pass holders are left without income and support, a 

particularly acute issue when migrant workers, typically, have no family here. 

 

Other services from TWC2 try to fill in the gap. If a worker has no access to food, we will 

provide. If a worker is homeless, we will help him or her find a way to a bed. We have 

programmes to ensure that a destitute worker has the means for transport, urgent medical 

care and what we call connectivity (having a working phone and data plan so that he or she 

can stay in touch with family and help providers). 

 

We also attend to the emotional wellbeing of Special Pass workers who are left in limbo 

because they have filed claims. Discover Singapore is our programme to keep them active 

and socially engaged. 

 

As a charity, we are always aware that resources are limited. We have to apply eligibility 

criteria, and sometimes we have to make hard decisions about whom we can afford to help, 

and whom, however serious their predicament, would be beyond our means to help. 

 

Casework 
Migrant workers come to TWC2 for varying degrees of assistance, and through various 

channels. 

 

 
 
 
 

 
Even though most workers now live in dormitories in the outskirts of town, TCRP continues to 
be a key avenue of contact with South Asian workers because of its location in the Farrer 
Park neighbourhood. 
 

Call-ins and chats 
The majority of contacts we receive come through our digital channels. We have an omni-

channel platform that allows our caseworkers and volunteers to chat with clients, aggregating 

messages from our various communications platforms: our Facebook properties (TWC2 

Bangla, TWC2 Tamil, TWC2 Burmese and TWC2 Main), WhatsApp, Wechat, voice calls and 

Instagram. 

 

Such call-ins and chats enable workers to get answers to questions they have. A typical 

example would be when a worker suspects he has been short-paid but needs to understand 

what rights he has and what he can do, even if he or she may not be ready to launch a claim. 

Another would be a worker who wants to resign from a job but needs advice on how to craft a 

resignation letter, and to know what notice period he should give. 

 

We started a new FB Burmese page in April 2024, which took over the Burmese 

communication initially placed within the FB Main page. The FB Burmese numbers are 

extremely encouraging, considering it only started in April 2024. One difference that sets the 

Burmese conversations apart from the Bangladeshi and Indian workers is that some of these 
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conversations were started by Burmese domestic workers. Many of them express loneliness 

and want someone to talk to. 

 

TWC2 hotline number of conversations by channel 

 2023 2024 

FB Bangla 1,420 3,695 

FB Tamil 1,146 1,263 

FB Burmese (started Apr 2024) - 1,924 

FB Main 482 596 

Voice call 988 2,966 

WhatsApp 3,922 4,628 

Instagram 32 43 

Total conversations 8,355 13,630 

Total number of messages 
across all conversations 

51,454 inbound 

39,665 outbound 

100,887 inbound 

68,329 outbound 

 

We logged a total of 13,630 conversations in 2024, an increase of 63% over 2023. Each 

conversation denotes a unique client that has reached out to us but a handful of clients may 

contact us via more than one channel (e.g. voice call and WhatsApp), and therefore there 

may be a small degree of double-counting. 

 

Across all conversations in 2024, our caseworkers and volunteers attended to 100,887 

inbound messages and generated 68,329 outbound messages in response. 

 

Conversations are labelled by topics, giving us a sense of the common issues encountered by 

migrant workers. Labels are not mutually exclusive; some conversations have more than one 

label. The label “Burmese” is not a conversation topic but is there because we wanted to 

monitor the outcome of our efforts to reach out more to this constituency. 

 
 

 
TWC2 case officers (L-R) David, Alfiyan, and Soon. 

 
TWC2 hotline breakdown of conversations by selected labels 

 2023 2024 

Transfer  576 772 

Salary  421 1,117 

IPA / Job application issues  388 491 

Injury 299 389 

Resignation  175 348 

Burmese  172 2,239 

General Enquiries  159 411 

Illness 90 92 

FDW 21 135 

 
 

Salary issues have surpassed transfers as the top issue after three consecutive years. 
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Registrations 
Some of these call-ins and chats eventuate in a worker coming to our office or our meal 

station at the Cuff Road Project, seeking additional assistance beyond information. The 

problems these workers raise are then registered in Camans, our case database. 

 

Other workers who had not contacted us via our omni-channel platform can also show up 

physically at our locations. When they do so, it is almost always because they need more help 

than an online chat can provide. We then register them into Camans.  

 

We count registering problems rather than registering workers, because some workers have 

registered with us before when they faced problems in a previous job. Our data refers to new 

problems that workers bring to us, whether (as individuals) they had been registered before, 

or whether it’s their first time. 

 

In 2024, we registered a total of 1,152 new problems, a slight decrease from 1,210 in 2023. 

Of these newly registered problems, 205 were by workers who had come to TWC2 before 

because they had had a problem in an earlier job. The remaining  947 newly registered 

problems were brought in by workers coming to TWC2 for the first time. 

 

 
Workers await their turn to speak with our case officers and volunteers at our office. 

New registrations and handled cases by problem type 

 New problems registered Handled cases 

 2023 2024 2023 2024 

Injury at work 524 381 334 179 

Salary claim 307 499 226 345 

Investigation 46 52 38 40 

Recruitment scam 9 11 8 11 

Premature 
termination 

47 34 40 23 

Injury outside work 10 9 9 7 

Illness 42 18 29 14 

Work pass revoked 

by MOM 
6 9 3 9 

Kickbacks 2 0 2 0 

Resignation / 
Change of employer 

85 33 74 23 

Repatriation 12 2 9 2 

Wrongful dismissal 3 14 3 14 

Illegal deployment - 10 - 10 

Other classifications 117 89 88 70 

Total 1,210 1,152 863 747 

 

The variety of problems workers face is in fact much more diverse than a table can show. 

Included under the “other classifications” in the column “Handled cases 2024” are 15 workers 

with In-Principle Approval applications made without their consent, 8 workers who needed 

help with their NEA / customs fine, 7 workers facing denial of medical treatment and 11 

workers seeking assistance for miscellaneous issues such as income tax. 
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Case management 
A majority of registrations progress to case management. Case management involves 

intensive consultation and follow up, often with emails sent to the Ministry of Manpower or 

insurance companies on their behalf. For example, a client might need help putting together 

his numbers for his salary claim – the formulae for overtime pay or salary-in-lieu-of-notice are 

complex – or an injured worker might need help interacting with a hospital. 

 

In 2024, 747 registrations progressed to case management, a 13% decrease over 863 in 

2023. These case management cases represented 65% of all registrations as compared to 

71% in 2023. 

 

2024 Handled cases by problem type 

 
Of particular note is the 53% increase in salary claim cases from 226 in 2023 to 345 in 2024. 

Work injury cases declined 46% from 334 in 2023 to 179 in 2024. This is most likely a 

reflection of the more intensive and frequent outreach efforts we have been making through 

2024, both through our digital platforms and through awareness events in dormitories. A lot of 

our messaging has been about salary abuses as our research has found this to be rampant. 

It continues to be the case that Bangladeshis make up the great majority of workers who 

came to us for case handling. They made up 82.5% of all cases handled in 2024 (very similar 

to 81.7% of cases handled in 2023). 

 

Partly it is because TWC2 is very well known in the Bangladeshi migrant community. Word of 

mouth and social media engagement continue to pull them to our services. But partly too, 

Bangladeshis seem to have the shortest end of the stick when it comes to employment in 

Singapore. As a group, they pay the highest recruitment fees, go deepest into debt and tend 

to earn lower salaries than other nationalities in similar jobs. Unsurprisingly, they experience 

great precarity in their employment here. 

 

New registrations and handled cases by nationality 

 New problems registered Cases handled 

 2023 2024 2023 2024 

Bangladesh 978 931 705 616 

China 5 10 5 10 

India 186 177 118 92 

Indonesia 17 6 14 5 

Malaysia 7 4 6 3 

Myanmar 6 21 5 18 

Philippines 4 0 4 0 

Sri Lanka 4 3 3 3 

Other 3 0 3 0 

Total 1,210 1,152 863 747 

 

It continues to be the case that male clients far outnumber female clients. In 2024, there were 

735 men among our cases handled out of 747 (98%). There is another NGO better placed to 

assist migrant workers in the domestic sector, whilst TWC2’s expertise is in non-domestic 

work. We don’t see any wisdom in duplicating what they do. 

 

Injury at work, 24%

Salary claim, 46%

Investigation, 5%

Recruitment scam, 2%

Premature termination, 3%

Injury outside work, 1%

Illness, 2%

Work pass revoked by MOM, 1%

Kickbacks, 0%

Resignation / Change of employer, 3%

Repatriation, 0%

Wrongful dismissal, 2%

Illegal deployment, 1%

Other classifications, 10%
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2024 New registrations and handled cases by gender 

 New problems registered Cases handled 

 2023 2024 2023 2024 

Male 1,177 1,139 834 735 

Female 33 13 29 12 

Total 1,210 1,152 863 747 

 

Among the cases of women workers registered in 2024, 6 were not in domestic work. They 

came from manufacturing, healthcare and service industries. All were from China or 

Southeast Asia (none from Bangladesh, since only Bangladeshi men are allowed in as Work 

Permit holders). 

 

 
TWC2 case officer Alfiyan (right) and volunteer interpreter (second from right) consulting with 
a male Burmese worker and his wife.  
 

Case outcomes in 2024 
How and how many cases are ultimately resolved are notable but difficult statistics to track. 

The reasons for this include clients becoming out of reach, not responding, or having left the 

country. The nature of most casework is also such that there may not be a need for follow-up 

or further communication once the issues are resolved.  

 

Where possible, however, the casework team tracks and logs case outcomes when such 

information is available. 

 

Non-criminal case milestones 

87 cases were logged with successful conclusions in 2024. 23 clients were successful in 
their salary claims, with one receiving a settlement of $10,000. Several cases were closed 
upon conclusion or settlement of their Workplace Injury Compensation claims. One 
Malaysian worker faced legal action after he was involved in a traffic accident at work while 
driving a company-supplied vehicle that had no insurance coverage. After having tried but 
failed three times to receive the appropriate advice from MOM, TWC2 helped him resolve 
the matter and he was happy. 

Criminal case milestones 

1 such case was logged in 2024. The client was sentenced accordingly. 

 

The Cuff Road Project (TCRP) 
The Cuff Road Project was set up in 2008 in order to address the immediate needs of workers 

who were abandoned by their employers and sleeping rough as a result of the economic 

crisis. The situation now, 16 years later, has changed considerably. No longer are workers 

relegated to the streets without jobs, salaries, food or housing. Most are housed in purpose-

built dormitories, while a minority stay in private residences around Little India, Jalan Besar 

and Geylang.  What remains the same is that the beneficiaries of TCRP are not permitted to 

work for the duration of their claim or investigation and all receive free meals. Many of them 

are also reliant on TWC2’s advice, casework and occasionally financial assistance. 

 

The types of problems experienced by beneficiaries of TCRP are similar to issues of workers 

who contact TWC2 via our helpline, with injury and salary claims constituting about 2/3 of the 

problems registered. When the case is concluded, most workers will be repatriated, although 

some with valid salary claims may be given permission to transfer to another company without 

having to return to their home country and restarting the process.   
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With TCRP having a presence in a busy commercial area for more than 16 years, South 

Asian workers are assured of access to volunteers who are sympathetic but at the same time 

realistic about the chances of a satisfactory outcome for the worker. TCRP addresses the 

immediate need of the individual: food, case assistance, support and advice.  

 

Many workers are referred to the TWC2 office for more complex casework. Although the 

problems are categorized broadly as work injury, salary, termination, investigation, etc., 

volunteers who have the opportunity to sit next to the worker in a familiar and comforting 

atmosphere may encourage the worker to expand on his situation and explain how this issue 

has affected him and his family. This enables volunteers to grasp the wider context of the 

worker’s story, and also allows workers to elaborate on how the situation has impacted him 

and his loved ones. About 70 individual volunteers have assisted with TCRP in 2024. Those 

who are able to volunteer on a regular basis learn more quickly and thus are able to contribute 

more effectively.  

 

 
A TCRP client with his meal card and token. 
 

Two to four volunteers are present every weekday evening to address the needs of close to 

100 workers every evening. Although most of the men come only for the meal, volunteers are 

constantly busy registering new clients, checking on the status of the claim, discussing any 

new developments, and adding/updating information. Complex cases are referred to the 

TWC2 office for further assistance. 

 

TCRP offers meals every weekday morning and evening, and mid-day on Saturday. The 

morning meal is valued at $2.50 and the evening meal is valued at $4.00. Our beneficiaries 

choose among four participating restaurants, and may top up the meal using their own money. 

TWC2 pays the restaurants weekly for the meals served. About 60-70 new workers are 

registered each month. Beneficiaries are issued a meal card on registration and each month 

thereafter for the duration of the claim or problem.   

 

2024 Meals provided 

Average Daily Evening Meals 98 

Average Daily Morning Meals 31 

Total Meals 33,827 

 

2024 showed a slight increase in numbers at TCRP over 2023. Some workers felt more 

empowered to leave dormitories, others took the opportunity to visit after an appointment to 

MOM, the hospital, or the TWC2 office. Those staying in dormitories often have insufficient 

funds to make the trip in person and so reach TWC2 through our helpline. 

 

 
A TCRP client exchanging his token for his meal at a participating restaurant. 
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More individual workers were assisted at TCRP in 2024 than in the three previous years, but 

far fewer than the numbers prior to Covid-19. Re-housing workers in dormitories in recent 

years as a result of Covid-19 has made it compulsory for employers to provide food and 

housing to those not permitted to work, but has also served to further segregate low-wage 

workers from the resident population and popular public and commercial spaces. 

 

Year Individual workers at TCRP 

2018 2,617 

2019 2,328 

2020 1,297 

2021 471 

2022 595 

2023 821 

2024 886 

 

Outreach 
Outreach is aimed at informing the wider migrant-worker community of our mission. 

 

Physical outreach 
In 2024, the outreach team conducted a variety of outreach events, ranging in scale from 

small to large. 

 

The year started with a “breakfast party” at Westlite Woodlands in February, attended by 

about 300 workers, many of whom were from the shipyard sector. It was our first early 

morning event, targeted to catch the dormitory residents before they headed out to enjoy their 

day off. Guests were greeted by a buffet spread and entertained by a roving magician while 

they ate. They then listened to a talk on IPA and salary issues, with a quiz afterwards to win 

prizes. We spent just under $10,000 on this event – with a large part of the costs going 

towards the food catering, $10 supermarket vouchers given to each participant, and prizes. 

 

As the year progressed, we found ourselves in competition with other organisations that 

wanted to organise events at migrant worker dormitories. The periods surrounding festive 

seasons, in particular, were often busy. 

 

So in July, when we wanted to pursue our first event targeting the Burmese community, we 

decided to take them out somewhere instead. A trip was organised to visit the Singapore Zoo. 

Buses were chartered to pick the workers up from popular hangout areas in Clementi and City 

Hall. And Burmese food was ordered from a well-known store. This cost us just under $3,000, 

with 50 workers in attendance. As with the previous event, they also sat through a talk by the 

case officers, and had the chance to ask a range of questions from job transfers to salary 

deductions. 

 

It is important to view the bigger picture when examining the cost of such events. For this 

Burmese outreach at the Zoo, for example, while the turnout was lower than expected due to 

last-minute drop-outs, the participants who came generated a fair amount of post-event social 

media activity for the TWC2 Burmese Facebook page, which resulted in a spike in page visits 

and followers. The wave of positivity generated, which lent credibility to our brand name 

afterwards, cannot be priced. 

 

At both the February and July events, we were joined by our freelance Bengali and Burmese 

translators respectively. We flew them both into Singapore to participate in the outreach 

events – having a native speaker present helped us tremendously. The trip to Singapore 

allowed the translators to socialise in-person with those they normally only interact with online, 

and to become familiar with the migrant worker landscape here. Moving forward, TWC2 

intends to plan such visits on a regular basis. 

 

Two other outreach events that occurred in the later part of the year took place as a result of 

collaboration with external parties. 

 

The online fundraising platform Give.Asia started a campaign on our behalf to help provide a 

good meal for migrant workers staying in the dormitories, who usually have to put up with poor 

quality catered meals. We used the funds to give out free packets of biryani and ice-cream at 

Westlite Toh Guan dormitory in October. The event was hugely successful, with workers 

having the chance to interact with our volunteers and to consult with us about employment 

issues. It cost us around $2,500. 

 

Also in October, we supported Krsna’s Free Meals during their annual Deepavali free meals 

giveaway. Thousands of workers came, and along with other freebies from other partners, 

they each received a TWC2 fan emblazoned with our helpline and social media details. 
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TWC2 volunteers (in black shirts) distributing biscuits and fans at Krsna’s Free Meals’ 
Deepavali giveaway. 
 

Digital outreach 
Over in the digital space, the two headlines are the launch of a new Facebook page targeting 

the Burmese community, and the rollout of a pre-departure series targeting first-time 

Bangladeshi workers. 

 

TWC2 Burmese was launched in April 2024. This dedicated page was set up to replace our 

main English Facebook page as the vehicle for reaching out to Burmese workers. Following 

the physical outreach event in July, the first FB Live Q&A session took place on this new FB 

page in September. It was hugely successful and was viewed over 6,000 times, with 

attendees asking questions on topics ranging from job transfers to salary deductions. 

This new Burmese page’s top post for the year was a video on workplace injury claims, 

garnering a reach of over 37,600, over 5,500 reactions, and 750 shares. 

 

Over on FB Bangla, the top posts for the year all came from the series of pre-departure videos 

that were aimed at in-coming workers in training centres. The subject of these videos ranged 

from the necessities like downloading the apps they needed to use as part of everyday life 

and the basics of how to take public transport, to the importance of the IPA letter and 

calculation of salary, and even on the tourist spots in Singapore they can visit. The top video 

solicited an astounding reach of nearly 400,000. But our “regular” videos for workers already 

in Singapore were also no slouch. The top video on how to cancel unwanted IPAs had a 

reach of 179,000, 3,800 reactions and nearly 700 shares. 

For Indian workers, the top FB Tamil post for the year was a video telling workers what to 

watch out for when being asked to sign on company documents. This post had a reach of 

over 195,000 views, 4,200 reactions and over 970 shares. These are remarkable numbers for 

the Tamil page, whereby the responses from Indian workers have typically been muted. 

 

Burmese Strategy 

We set out in late in 2023 to adopt a new strategy for outreach to Burmese workers, and 

correspondingly, the ability to accommodate them in our casework assistance. This is in 

recognition of the Burmese being among the larger segments of the migrant worker 

population in Singapore, but not much is known about the wider community or the problems 

they face.  

 

Our efforts in this respect were fully borne out in 2024, with the launch of the new FB page, 

and the engagement of a full-time freelance translator who worked remotely to help us craft 

and respond to messages on our various online platforms.  

 

The strategy has proven to work, with the number of registered workers from Myanmar having 

reached an all-time high of 21 in 2024 (compared to just 6 in 2023). There were over 2,200 

messages coming through our helplines tagged to Burmese workers, compared to just 172 in 

2023. An early analysis from our case officers show that Burmese workers face problems that 

are largely similar to their Bangladeshi and Indian counterparts. Their problems are however 

compounded by their reluctance to lodge official reports, for fear of being repatriated and 

subsequently having difficulty exiting Myanmar due to the ongoing political situation there. 

 

Moving forward, the plan in 2025 is to help the Burmese workers form a community self-help / 

affiliate group that is supported by TWC2. This model has proven successful, not just in 

helping extend our reach, but also being mutually beneficial. 

 

 
In July 2024, we hosted our first outreach event specifically for the Burmese community. 
Workers were taken to the zoo, where we also shared information about our services.  
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A satisfied resident (left) of Westlite Toh Guan dormitory receives free biryani from 
the Give.Asia campaign, after consulting with our outreach team. 
 

Discover Singapore 
Discover Singapore is a programme that organises excursions, sports and leisure events, 

primarily for holders of Special Passes, but also open to other Work Permit holders. Its aim is 

to support the physical and mental wellbeing of migrant workers, particularly Special Pass 

holders. The latter are former Work Permit holders who have lost their jobs due to injury or 

filing salary claims; for the duration of the claim, they largely remain jobless and without any 

income. Boredom and depression set in easily. 

 

• 13 outings in 2024  

• Average of 60 workers per outing  

• Every event includes lunch  

• Entirely volunteer-run  

• Depend heavily on sponsorships and donations 

 
Duck Tours outing 

 

In organising its excursions and events, Discover Singapore involves student groups from 

schools and colleges as much as possible, as well as volunteers from business organisations. 

It is an opportunity for young people and others in comfortable jobs to interact with migrant 

workers, so they can take away a better understanding of workers’ situation and develop 

empathy. 

 

The workers also gain an opportunity to interact with Singaporeans, develop friendships and 

an appreciation of cultures.  

 

In 2024, Discover Singapore, which is run entirely by TWC2 volunteers, organised 13 outings, 

with an average of 60 migrant workers per outing. Much of the costs of these events, which 

typically include lunch, game prizes, and goodie bags containing daily essentials, depend on 

sponsorships.  

 

There have been several occasions when Work Permit holders who joined a Discover 

Singapore programme, learning about TWC2 in the course of an event, opened up about 

issues they had been facing, such as salary short-payment, about which they had, hitherto, no 
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one to turn to. Their “Can you help me?” question is quickly referred to caseworkers for follow 

up. 

 

 
Bird Paradise visit 

 

 

 
Visit to NTU 

Testimonials from brothers 
“I am so happy that I could participate last 2 beautiful events. Event management 

people was very nice to us. Thanks for the allow me to join last two events.” – Minarul 

“Unforgettable memories are those I have with friends at the beach so far I didn't play 

football that day, I just played it this way. It's still etched in my mind today. It was an 

unforgettable moment in my life. Everyone became friends. TWC. All the friends 

cooperated. I'm ready to meet again as many times as I want. Thank you TWC.” – 

anonymous 

“I would like to sincerely thank you and your incredible team for the outstanding care I 

received. Your team expertise and empathy were beyond what one could expect. the 

TWC team members was very friendly, helpful and kindness, this was making a 

memorable days for all of us. Thanks again dear TWC team.” – Jony 

“Travel isn't always pretty. It isn't always comfortable. Sometimes it hurts because of 

family. But that’s okay. The journey changes my mind, hope it should change you. It 

leaves marks in my memory. Sentosa really a amazing and beautiful place. Thanks 

Twc2 team for well organized.” – Abedin 

 

“Many thanks to Team Bangla TWC2, because of you our Bangladeshi brother Indian 

brother is going to visit many beautiful places, hey thanks for giving you the 

opportunity to travel, I have participated in your two events, one is Island, one is 

Santosa, numerous thanks.” – Ahmed 

 



 23 

 
Trip to St. Johns Island 

 

 

 
 

 
Visit to S.E.A. Aquarium 

Testimonials from brothers 
“I have been joining many programs of TWC2 for a long time. I have been traveling to 

many new places and I have personally had a lot of fun. Thank you TWC2.” – Kazi 

“First of all, thank you for your concern for us (foreign workers). The days we traveled 

with you were unforgettable because of the way you guided us and the delicious food 

you served with love. We highly appreciate your hard work.” – Atish 

 

“At first thanks a lot TWC2 and all of the volunteers for giving us many wonderful tours 

fun game. Weekly six days we work hard and one day we go for an outing It helps to 

refresh our mind and tiredness. Also we can visit many expensive places that are 

free. It is not easy to buy a ticket ourselves . I really appreciate their 

kindness and love.” – Israfil 

 

“Good evening everyone, I am very happy because TWC2 , because you all bring go 

to beautiful place with food. Everyday 12hrs work. We can't go out because here very 

expensive. We don't have entertainment we are all alone because my family in India. 

you was took going outside full day enjoy also. I was very happy for TWC2 team , 

thank you again this team.” - Madhavraj 

Testimonials from student and community volunteers 
“Before participating in the outings, I have not held a conversation or interacted with 

our migrant brothers in any meaningful way. I had always thought that, considering 

they labored and toiled hard to help build up Singapore, they did not receive many 

thanks from Singaporeans. This was why I decided to join my friends when they 

invited me to take part in their VIA project to elevate the well-being of migrant 

workers. Through this experience, not only did I get the opportunity to talk to and 

understand our migrant brothers better, I also got the experience of organizing events, 

challenging my time management, leader and collaboration skills. These outings have 

opened my eyes to the lives of our migrant workers, who simply wanted to make 

memories while earning a living, causing me to hold them in a higher regard and 

allowing me to appreciate their efforts more.” – Haris 

“I'd like to share that this experience made me realise that small actions of gratitude 

can come a long way in helping and improving the lives of migrant workers. I'd 

definitely do more for them knowing how much it means to them now!” - Jeril 

“This event allowed me to better appreciate the contributions of migrant workers 

through a better understanding of their community. I had many opportunities to 

interact with the migrant workers. Through this, many of them shared more about their 

experiences living in Singapore. This helped me better see the hardships the migrant 

workers face in terms of the nature of their work as well as the emotional impact of 

having to leave their homelands.” - Anonymous 
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Visit to St John’s Island 

CareFund 
The CareFund (Compassion and Relief for Emergencies Fund) is there to extend assistance 

to migrant workers who fall through the cracks and have no other means of support. The Fund 

mostly helps with medical costs, transport subsidies, housing subsidies, disbursements for 

legal cases, phone and data connections. 

 

Our operating policy is that the CareFund should only be tapped as a last resort. It should not 

be seen as an easy substitute for employer, insurance and State obligations. TWC2 will assist 

workers to realise as much as possible of such obligatory support from other parties before 

we reach for the Fund. 

 

In 2024, we spent a total of $92,210 from the CareFund, compared with $257,502 in 2023. 

 

CareFund expenditure by service type  

 2023 2024 

Medical assistance 30.1% 24.0% 

FareGo 14.7% 2.0% 

Project Roof 17.7% 42.7% 

Legal Support 10.9% -5.3% 

CareFund General 26.5% 36.6% 

Total 100.0% 100.0% 

 

Medical assistance 
Far less was spent on medical care in 2024 compared to previous years. In 2023 TWC2 spent 

more than $77,000, while in 2024 we spent only $5,694. Two patients accounted for the bulk 

of our expenditure in 2023.  

 

One of them, worker S, was involved in a non-work traffic accident. Massive medical fees 

were incurred before he came to TWC2’s attention. TWC2 didn’t cover the previous bills, but 

paid an additional $23,000 for surgeries to allow him to live a somewhat normal life. He has 

since returned home, married and is doing well. 

 

The other patient, worker X, received cancer treatment at TWC2’s expense. In most cases 

where a worker is diagnosed with cancer or other chronic condition, the employer would 

Testimonials from student and community volunteers 
“Being part of TWC2's volunteer outings have always been a joyful and insightful 

experience for me. What really touched me was seeing how much they enjoyed not 

just the activities, but also simple moments like chatting with volunteers and sharing 

their family photos with us. During the outings you can see happiness in them, some 

even video call their families back home to share their ‘live’ experiences.  

It's been wonderful seeing familiar faces returning to activities and even bringing their 

friends along, this word-of-mouth sharing really shows how much they value these 

outings. However, I noticed that most of our participants were predominantly from 

India and Bangladesh, perhaps  it would be great to reach out to workers from other 

nationalities like China, Myanmar, Thai etc.. I also like that how thoughtful they are by 

always take the initiative to clean up after meals and make sure everything is properly 

disposed of and check-in with us volunteers whether we have eaten as well 

Overall, the best part of everything in volunteering is the friendships I've made, 

especially while volunteering with the dragon boat team.. it was so sweet, I’d casually 

mentioned my birthday once when asked and on my birthday this year, I received 

heartwarming birthday wishes message from a few of them (not from Facebook 

reminders!). Even though the dragon boat team is no longer active, it's heartwarming 

to see how many of them have stayed friends. Just goes to show how TWC2's outings 

and programmes really help create lasting friendships for them in Singapore!” – Shiyu 
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immediately repatriate the worker.  Worker X avoided being sent home only because he was 

able to withhold information about his condition and treatment from his employer. TWC2 paid 

a total of $45,000 for his surgeries and chemotherapy in 2023.  

 

Of the $5,694 spent in 2024, the largest amount, about $2,500 went again for worker X 

mentioned above.  He returned home in mid 2024 and sadly has since passed away. 

Many of the medical expenses for 2024 went towards investigations and reports necessary for 

the processing of work injury claims. One patient for instance, worker H, had difficulty 

accessing treatment at a government hospital because he was denied documents from the 

private clinic where he was initially treated. The hospital needed to review previous medical 

documents before taking action. The $300 spent for worker H went towards A&E and 

investigations to enable the government hospital to proceed with follow-up treatment.  

TWC2 spent over $1,000 on worker J, who required further tests and scans for his workplace 

injuries. Although the employer is responsible for this cost, they had by that time delayed the 

processing of the claim, causing him increased stress and anxiety.  TWC2 felt compelled to 

pay for the tests to expedite the claim. 

 

Costs for medical care vary widely from year to year. Many costs are for incidental matters 

like dental care, infections or other issues requiring medical attention. These problems may 

not be related to the main problem, but crop up turning the worker’s extended stay in 

Singapore and so must be addressed.  

 

Migrant workers are not granted the medical subsidies available to Singapore residents. 

Although insurance is mandatory for non-work-related medical problems, most employers 

choose instead to repatriate the worker rather than make use of that insurance. As a result, 

many of our medical expenses benefit workers who are required to remain in Singapore for 

claims or investigations but prevented from working. Workers unable to earn a salary are 

particularly desperate when the need of medical care arises. When employers refuse to pay 

or are no longer responsible to pay for medical care, TWC2 recognizes an obligation to step in 

and assist.  

 

FareGo 
The FareGo programme provides workers who qualify (e.g., those with regular appointments 

at hospital or MOM) up to $50 every month to help cover their transport cost. In 2024, FareGo 

expenditure fell to $18,310 from $37,900 in 2023 and benefitted 162 workers versus 237 in 

the previous year. 

 

The reduced expenditure across 2024 was a result of tighter qualification controls rolled out 

since the middle of 2023 to help rein in escalating costs. FareGo expenditure is now 

maintained at a sustainable level while still ensuring the most needy of TWC2’s clients and 

those whom we assist with casework support continue to receive the help they needed. 

 

Project Roof 
Project Roof seeks to provide shelter to a handful of the most needy clients. As employers are 

required by law to provide housing for the foreign employees until repatriation, we step in only 

under extraordinary circumstances. Increasingly, this includes workers facing legal situations 

(e.g. requested to remain in Singapore as prosecution witnesses in criminal trials). 

 

In 2024, Project Roof spent $39,390, less than the $45,650 spent in 2023. It benefitted 15 

workers in total, fewer than the 19 in 2023. The highs were in August and September, when 

we sheltered 10 workers. We then ended the year with just six workers remaining on Project 

Roof.  

 

The fall in numbers is attributable to the conclusion of several long-standing cases, with the 

workers finally able to go home. We have also observed an increasing number of migrant 

workers in limbo being housed by the Ministry of Manpower at co-living spaces, and we have 

therefore tried to refer cases to MOM where possible. 

 

That said, Project Roof as a service is still necessary, to help cater for those who are caught 

in circumstances where no housing options are offered or available.  

 

Legal support 
TWC2’s legal support aims to enhance migrant workers' access to justice by facilitating their 

active participation in legal processes and easing the burdens of the complex and costly legal 

system. In 2024, total legal expenses amounted to $7,800. TWC2 provided assistance in eight 

legal cases, including five civil claims, two criminal charges, and one appeal against an 

Employment Claims Tribunal (ECT) order. (These figures do not include quasi-legal cases.) 

 

TWC2 also assisted with numerous quasi-legal cases, including work injury claims and 

employment disputes managed by the Tripartite Alliance for Dispute Management (TADM) or 

the ECT. Of the 29 ECT cases TWC2 supported and concluded in 2024, 15 resulted in money 

orders, nine were dismissed, and five were withdrawn. Additionally, nine clients received 

support from a Community Courts and Tribunals (CCT) Friend assigned by TWC2, who 

offered both administrative and emotional assistance throughout the ECT hearings. 
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Domestic worker client celebrating with her pro bono lawyers after reaching an amicable 

settlement with her employer in a negligence lawsuit. 

 

Presented below are two illustrative cases showcasing how our migrant worker clients have 

benefited from our support, along with the eligibility criteria for financial assistance.  

 

Example 1: Worker H, a false imprisonment civil litigation 

TWC2 assisted a construction worker, H, in his civil litigation against both his employer and 

the dormitory operator. The case stemmed from an incident during the early months of the 

COVID-19 outbreak when the dormitory operator locked H and his roommates in their room, 

restricting their freedom of movement. 

 
TWC2 supported H by securing pro bono legal representation, covering litigation costs, and 

facilitating communication between him and his legal counsel. The case was resolved in the 

first half of 2024, four years after the incident. 

 

H’s case underscores the blatant disregard for migrant workers’ right to free movement by 

negligent dormitory operators and employers. Through our support, we empowered H to seek 

justice for the violation of his dignity and fundamental human rights. The case garnered 

significant media attention, helping to raise awareness of such injustices. This lawsuit was 

also mentioned in the 2021 Country Reports on Human Rights Practices by the U.S. 

Department of State. 

 
Relevant Links: 

https://www.todayonline.com/singapore/migrant-worker-sues-joylicious-dorm-operator-

employer-being-locked-room-over-covid-19 

 

https://www.state.gov/reports/2021-country-reports-on-human-rights-practices/singapore/ 

 
Example 2: Worker L, a wrongful dismissal claim 

A construction worker, L, was dismissed by his employer on allegations of misconduct, 

accused of encouraging other workers to stop working and causing project delays. Believing 

the accusation to be false, L, with TWC2’s assistance, filed a wrongful dismissal claim with the 

ECT. 

 

With TWC2’s support, L persevered through the lengthy and challenging tribunal process. His 

claim was successful, and the Tribunal awarded him compensation for lost income as well as 

damages for the harm caused by the false allegation. 

 

This case, one of the most successful wrongful dismissal cases we have assisted with, 

offered valuable insights into the Tribunal’s approach to wrongful dismissal claims. It also sets 

an important precedent, encouraging more migrant workers to pursue justice in cases of 

unjust termination. 

 

Relevant Links:  

https://twc2.org.sg/2024/09/02/wrongful-dismissal-second-of-two-july-2024-cases/ 

 
Advocating for Changes 

Our extensive legal casework offers a valuable lens through which we can identify the root 

causes of issues, helping us better understand the underlying challenges faced by migrant 

workers. In 2024, we raised various issues relating to the existing legal framework and 

advocated for changes in law and the enforcement mechanism. Some of these issues are 

described below. 

 

Work Injury Claims 

We have publicly raised concerns about the lack of transparency in the Work Injury 

Compensation Act (WICA) claim process, particularly regarding the non-payment of medical 

expenses and compensation for temporary incapacity (MC wages) under the Act. Since mid-

2023, many injured workers have been denied MC wages while insurers conduct validity 

investigations—an often prolonged process that can take months or even over a year, causing 

significant financial hardship. The absence of clear guidelines on how these investigations 
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impact workers' entitlements, coupled with the lack of detailed requirements for insurers to 

process claims "expeditiously," are pressing issues that need urgent reform. 

 

Relevant Links: 

https://twc2.org.sg/2024/01/16/mc-wages-how-a-piece-of-social-protection-legislation-has-

been-twisted-to-inflict-cruelty-on-workers/ 

 

https://twc2.org.sg/2024/03/20/injured-workers-ordeal-tar-pits/ 

 

Salary Issues 

We reported numerous EA violations to the MOM, many of which involved employers failing to 

issue payslips. Despite the legal requirement, TWC2 continues to encounter many migrant 

workers who do not receive them. In response, we highlighted concerns over the Ministry’s 

lack of enforcement and the absence of publicly available information on how these violations 

are being addressed. 

 

Relevant Link: 

https://twc2.org.sg/2024/06/15/payslips-eight-years-on/ 

 

CareFund General 
In helping migrant workers get past a difficult period in their lives, a wide range of assistance 

is needed, well beyond food, housing and transport. All these additional needs are parked 

under the term “CareFund General”. In 2024, we spent $29,234 in this area.  

 

One subcategory was financial relief for the most heartbreaking cases, which tend to be 

salary-related. In 2024, financial relief of $4,500 was extended to four workers.  

 

One of the beneficiaries was hired as a Construction Site Supervisor under an S pass, but 

was instead deployed as a temporary worker moved from one site to another, doing low-level 

odd jobs and receiving only a few hundred dollars a month. While TWC2 succeeded in 

helping him reclaim a large part of his owed salary, he had to wait over three months for the 

process to play out, having no work and being in debt in the meantime. He also had to borrow 

money for the recruitment fees, which he had to pay off with interest. The entire experience 

left him traumatised and out of pocket.  

 

The amount spent on CareFund General was lower in 2024 compared to 2023, when nine 

workers received a total of $16,500. This could be attributed to a more reserved stance by 

case officers and volunteers handling casework in putting up candidates for consideration, 

given the lower budget set aside for such expenditure. 

 

Moving ahead, TWC2 plans to prioritise the more vulnerable workers for such financial relief, 

such as those working in Singapore for the first-time and having paid higher recruitment fees, 

or those who encounter problems very early in their employment, and thereby may not have 

received any salary at all. Providing small sums of monetary assistance to such victims will 

allow them to return home with some dignity. 

 

Other CareFund General expenditures went towards a range of miscellaneous benefits, such 

as assisting 65 workers who needed some form of meals assistance when their employers 

ceased to provide catering upon cancelling their work permits. We would alert MOM in each 

case, but even so, it takes time for MOM to act and it is not always the case that the neglect of 

the employer gets corrected. TWC2 provided bridging allowances so that these 65 workers 

could get their meals on their own in their places of residence. Our TCRP meal program 

would have been too far for them for their daily needs. 

 

Phone top-ups for workers’ pre-paid mobile plans also continue to be a critical CareFund 

General disbursement. This is provided as part of casework assistance, whether for the usual 

salary or injury-related cases, or even to workers facing investigation. All of them need to 

remain contactable by the relevant authorities, but do not have income to pay for such 

necessities on their own.  

 

 
A TWC2 client collecting his transport allowance from the office. 

 

 

https://twc2.org.sg/2024/01/16/mc-wages-how-a-piece-of-social-protection-legislation-has-been-twisted-to-inflict-cruelty-on-workers/
https://twc2.org.sg/2024/01/16/mc-wages-how-a-piece-of-social-protection-legislation-has-been-twisted-to-inflict-cruelty-on-workers/
https://twc2.org.sg/2024/03/20/injured-workers-ordeal-tar-pits/
https://twc2.org.sg/2024/06/15/payslips-eight-years-on/
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IV     Advocacy 
 

The issues that affect migrant workers in Singapore do not merely stem from individual cases 

of bad behaviour by their employers. Workers’ vulnerability stems in the main from structural 

conditions – law, policy, economics, land-zoning, among them. 

 

However much we do to assist individual workers in distress through casework and our 

CareFund, there can be no sustainable improvement without addressing the wider, systemic 

issues. Otherwise, for every worker we help, another will suffer the same too. 

Thus, advocacy is a fundamental part of our mission. We need to do what we can to promote 

systemic change. 

 

TWC2 is ready to engage with anybody who can make a difference, from the youngest 

student to the highest level of the United Nations. We use as many channels as possible: 

website, social media, talks, media interviews, conferences and face-to-face engagement. 

We are also conscious that priority issues should be those which, from the perspective of the 

migrant worker, are the most critical. To this end, we need to have data at our fingertips – and 

it is a pity that the State publishes very little detailed data. Thus, despite our very limited 

manpower and time, research is a key aspect of advocacy too. It keeps our ears to the 

ground. 

 

Communications 
TWC2’s communications work straddles both services to migrant workers and advocacy as 

we maintain multiple platforms geared to different audiences. The platforms run in English are 

naturally aimed at the general public, but we also run Facebook pages in Bengali, Tamil and 

Burmese. The latter three are targeted at the respective migrant worker communities in 

Singapore. They therefore serve an outreach function rather than an advocacy function.  

 

Because Communications is so multi-layered, several people are involved, from Exco 

members to the Executive Director, staff and volunteers.  

 

Supplementing our social media which strives for a broad reach, our website delivers 

substantive content with in-depth analyses of the issues, illustrated by case studies. It also 

serves as a gateway to TWC2 as an organisation. In 2024, we published 70 articles on our 

website, roughly one or two every week. The weightiest articles typically documented one or 

more cases in detail, highlighting the causative factors that led to injustices faced by the 

workers featured in the story, the difficulties they encountered in trying to get resolution. Our 

articles also make recommendations regarding systemic changes needed to avoid a repetition 

of such problems.  

 

Our social media continued to see significant investment of time, energy and money (paid 

boosts). In April 2024, we launched our Burmese Facebook page, joining our Bengali and 

Tamil pages as platforms connecting to the most vulnerable migrant communities in 

Singapore. We had observed that the non-domestic Burmese migrant community was 

relatively underserved by other NGOs. 

 

We believe the investment in social media is well justified, as demonstrated by the number of 

workers reaching out to us for help with problems they are facing, and secondly in terms of 

the response we get whenever we organise events. Additionally, we are beginning to see 

value in social media as a channel for fundraising, though we have far to go to develop our 

expertise in this area.  

 

 

TWC2 Burmese Facebook page 
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Number of followers on our social media 

 
At beginning of 

2024 
At end of 2024 Increase 

Facebook (English) 25,937 27,776 7.1% 

Facebook (Bengali) 14,950 24,234 62.1% 

Facebook (Tamil) 6,903 9,778 41.6% 

Facebook (Burmese) - 8,485 - 

Instagram 4,568 4,983 9.1% 

 
Along with posts on our website and social media, the Communications team got regular 

enquiries through 2024 from mainstream and other media in Singapore, including the Straits 

Times, Today Online and Channel NewsAsia. 

 

Unfortunately, few of these regular enquiries from local mainstream media result in stories 

that shine a light on the situation faced by migrant workers. Reporters are interested, but 

many of their story ideas do not seem to get past their editors. However, one positive instance 

was when our Executive Director was quoted by the Straits Times in December 2024 about 

the hazards of being transported in lorries, a story that was topical in the wake of a fatal 

accident. 

 

In the course of the year, a TV station in Taiwan approached us when they were putting 

together a documentary about migrant workers from India. There is a proposal to open 

Taiwan’s manufacturing and other sectorial markets to Indian workers, and the TV station 

wanted to understand Singapore’s experience with workers of Indian origin. TWC2 was 

consulted extensively; we also found workers for the station to interview. On our website is a 

story about this documentary that was aired in October 2024. See “Taiwan opening its doors 

to migrant workers from India” (https://twc2.org.sg/2024/10/02/taiwan-opening-its-doors-to-

migrant-workers-from-india/) 

 

In mid-2024, we produced a series of seven videos to mark our twentieth anniversary. Each 

video featured a mix of experienced and young volunteers and staff members discussing the 

changes to the migrant worker landscape over the years and the issues that still cry out for 

systemic resolution. All seven videos can be accessed through our website article “TWC2 

notches twenty years of service in August 2024” 

(https://twc2.org.sg/2024/08/23/twc2_notches_twenty_years/). 

 

 
Taiwan TV station interviewing a worker 

 

Public engagement 
The Public Engagement (PE) Team is part of the advocacy arm of TWC2. For advocacy to 

gain broad-based traction, public awareness and understanding of the context of low-wage 

workers’ issues is fundamental and vital. The PE Team comprises volunteers who endeavour 

to raise awareness of the systemic practices, barriers and challenges to the promotion of 

worker rights, and to activate public support of such workers. 

 

The PE Team responded to about 40 requests for interviews and talks in person, via phone, 

email or virtually. These came mainly from students in local or international secondary 

schools, junior colleges, polytechnics, or universities. Foreign students and institutions 

included those from Korea, Germany, UK and USA. Enquiries were also received from 

medical institutions, churches, special interest groups, embassies, and foreign NGOs. Media 

enquiries are usually managed by the Communications Team in TWC2. 

 

Student groups in Singapore reached out to TWC2 mainly to fulfil their student projects about 

migrant workers in the construction, process and marine industries. Unfortunately, such 

assignments tended to focus on tactical issues such as the quality of food, accommodation, 
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transportation, heat stress and the use of digital apps. Another frequent (and, in our opinion, 

unrealistic) topic was how such workers could be ‘integrated’ into local society. There was 

also continued interest (since the Covid-19 pandemic) about mental health issues among 

workers. Questions about integration and inclusion may mirror the strategy the Singapore 

government uses to create harmony among residents. The spike in this interest about mental 

health may reflect the heightened national focus on mental health issues among the general 

Singapore population. 

 

Last year, some new topics surfaced especially among students from foreign schools studying 

urban planning, architecture or sustainability. Questions centred around the development and 

use of ‘green spaces’ in public areas or new buildings and whether factors such as migrant 

workers’ needs and access had been considered and planned.  

 

Dismayingly, we found that most students, especially locals, continued to be unaware of the 

basic context and systemic policy issues and barriers facing migrant workers. It would be 

more meaningful, in our opinion, if the educational system and teachers in Singapore would 

incorporate more of such awareness and rights training into their curricula and assignments.  

NGOs such as TWC2 always welcome enquiries from students and are on hand to assist 

them in their projects. We encourage them to research the topic before contacting us, and we 

do hope that they can eventually take on an active role as agents for change either in their 

schools or after they graduate.  

 

Research 
Research in TWC2 is handled by volunteers and interns. There is therefore an ebb and flow of 

resources depending on who is available. This constraint is particularly pertinent for research 

activity because, to see a project through, a commitment of weeks or months is needed with 

periods of intensive data analysis. Not all volunteers can make that kind of commitment.  

Although research is incidental to TWC2’s core mission, we recognise the value it brings: 

providing us with directly acquired facts on the ground, thus giving power and cogency to our 

advocacy mission.  

 

In 2024, we published five reports on our website, delving into a range of issues. In addition, 

there were several more articles which were based on desk research and a critical analysis of 

an issue. 

 

The five research reports were:  

1. Understanding the IPA – a study on how much migrant workers understand the salary 

entitlements and terms of employment as documented in the IPA, which they receive 

before they come to Singapore or start on a job. 

(https://twc2.org.sg/2024/05/15/understanding-the-ipa) 

 

2. Let this end with me – a study on recruitment experiences of Tamil workers with respect to 

all their jobs through their migration careers, with a close attention to how much money 

they have had to pay. (https://twc2.org.sg/2024/05/29/let-this-end-with-me/) 

 

3. Payslips, eight years on – a study that found that one in six workers surveyed did not get 

payslips regularly with each pay day even though it is mandatory for employers to provide 

them. (https://twc2.org.sg/2024/06/15/payslips-eight-years-on/) 

 

4. The 20-day obstacle course – a study on workers’ experiences with the no-consent 

transfer window that they are supposed to enjoy at the end of each Work Permit period, 

and the obstacles put in their way by employers. (https://twc2.org.sg/2024/09/08/the-20-

day-obstacle-course/) 

 

5. Survey finds 5.6 percent still paid salaries in cash – a survey of workers at a Deepavali 

event had a noticeable number of them reporting that they were paid their salaries in cash 

even though they should have been paid electronically. 

(https://twc2.org.sg/2024/12/27/survey-finds-5-6-percent-still-paid-salaries-in-cash/) 

Five other articles on our website take the form of critical analyses of specific issues drawn 

from desk research of a number of case studies. They include, for example, a review of the 

issue of healthcare costs for migrant workers who need major medical intervention yet remain 

ineligible for subsidies; and a critique of the statistics put out by the Ministry of Manpower and 

the Tripartite Alliance for Dispute Management coupled with a discussion about how the 

effectiveness of dispute resolution is undermined by weak enforcement of other laws. 

 

 
TWC2 volunteer Larenz (right) interviewing two workers at TCRP about their experiences. 
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V     Backstage 
 

Human resources 
2024 marked the first full year for new Communications Officer Ada Cheong. Ada was 

primarily hired to take care of digital outreach to migrant workers on TWC2’s social media 

platforms. With TWC2 seeking to increase the share of donations from the general public 

however, her role was expanded to include marketing of our fundraising initiatives. 

 

Ada’s success in improving TWC2’s profile among the migrant workers and publicising our 

services to them resulted in more work also being generated for the casework team. 

 

TWC2 had coped since 2019 with just two full-time case officers, but the increasing work load, 

magnified by our digital pivot, meant that the casework team had become too lean for the 

case-load. Unlike before, when new intake of cases took place mostly in the evenings at the 

free meals programme, workers can now call and text for help at any time. Casework support 

volunteers helped to some extent, but an additional pair of hands was sorely needed. The 

manpower insufficiency within the team was especially felt whenever one of the case workers 

needed to go on leave. 

 

A recruitment exercise was started in October 2024, which received over 200 applications. 

New Case Officer Teh Soon Suan was hired and officially joined TWC2 on 1 January 2025. 

Soon Guan had previous experience as a Housing Officer with the Ministry of Manpower, 

where he handled salary disputes, injury claims and repatriation cases. Soon Guan was 

therefore able to jump right into the work at TWC2 with little training. 

 

TWC2 hosted four interns in 2024 – one was from Australia, and three were local university 

undergraduates. 

 

None of our paid staff are close relatives of any member of the Exco. 

 

A good part of our human resources are volunteers, and it would be remiss of us not to 

acknowledge their tireless voluntary contributions of time and effort. 

 

Physical locations 
There was nothing significant affecting our usage of the office location at The Bencoolen. 

 

DaySpace 
We continued to maintain a satellite location in Little India known as DaySpace in 2024. 

 

Over the years, with the number of residents moving in with their luggage, and all the activities 

such as weekly enrichment classes by migrant-worker affiliate groups, a fair bit of clutter had 

accumulated. So in May 2024, it was all hands on deck with TWC2 staff, volunteers and even 

the workers sheltered there at the time chipping in to help give DaySpace a major spring 

cleaning.  

 

Some hidden "gems" were discovered during the process. We found some bags of buttons 

that used to be given out as meal tokens - a blast from the past! But more importantly, a lot of 

junk was cleared, which made DaySpace a clean and organised place for all to use and stay 

in. 

 

Storage space 
In 2024, our affiliate groups, which used to each have their own rented storage units, moved 

into two smaller ones which they now share. The units are also now at a single location, side-

by-side, which allows for closer collaboration among the groups. This move resulted in 

significant cost savings for TWC2, but are still enabling the groups to fully utilise the space for 

storing and distributing donations-in-kind to their respective migrant worker communities. 

 

 
TWC2 Vice-President Alex Au (right) presenting on Singapore’s migrant worker landscape to 

the Federation of Korean Trade Unions (FKTU) during their visit to our office, with the help of 

their interpreter (left). 
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Info-tech support 
TWC2 uses a lot of information technology behind the scenes. Some system software have 

been developed for ourselves, for example, CAMANS for client database and management, 

and another app, BAHAMAS, for volunteer management. We make use of subscriptions to 

third-party apps, such as Trengo, our call-centre set-up and social media aggregator through 

which migrant workers can contact us via various channels and allowing all calls and 

messages to be managed efficiently, and our remote-signing app that allows us to exchange 

documents with clients through the internet. For day to day business, we also make use of 

productivity, collaboration, and email services and software from  platforms like Microsoft and 

Google. As usual, we are grateful to all our IT vendors who provide us these services 

completely free-of-charge or at substantially discounted rates because our charity status. 

 

Our own apps are hosted on cloud servers. Nothing in 2024 gave us substantial cause for 

concern. Our apps operated smoothly and reliably, as did the services provided by the host 

servers. However, BAHAMAS, which was developed for us by students from the Singapore 

Management University in 2016 and 2017, is based on a codebase that is rapidly aging and 

not supported by newer operating systems. We are also beginning to need certain features 

that are not available in its current state. Going forward in 2025 and 2026, we hope to be able 

to review what actions we can take to upgrade this system. 

 

The IT services that we subscribe to functioned smoothly through 2024  and we have no 

reason for dissatisfaction. However, we will need to remain watchful over pricing, as it is not a 

factor we can control, while also considering inflation and increases to the volume of calls and 

transactions. 

 

Financial management 
In FY2023, our total expenditure was $1,184,471. This was significantly higher than the usual 

amount. Because we received substantial funding during the COVID-19 years, we ended up 

with reserves that amounted to four years of our operating expenditure, based on pre-2022 

figures. Since the Commissioner of Charities’ recommendation is for charities to maintain 

between two to three years of reserves, we found it necessary to draw down on those funds. 

Compared to FY2023, FY2024 was a more frugal year. Our expenditure amounted to 

$1,075,088, which is 9.2% lower. With a budget of $1.4 million, we were 19.8% below budget. 

As guidance, TWC2 uses the previous financial year’s expenditure and a 5-10% cost increase 

allowance to set the budget for the following year. The intention was never to reach close to 

that amount, since our objective this year was no longer to draw down our reserves, but to 

maintain them. Thus, the other objective of the year was also to ensure that our income was 

as close as possible to expenditure. With an income of $1,370,269 in 2024, out of which 

88.0% was derived from donations, we enjoyed a 27.5% surplus this year. 

 

Although the overall expenditure was lower, there are some important observations we need 

to make. We continue to face increasing costs for salaries, rent, and casework, but our 

expenses were lower in most other areas like TCRP, outreach, enrichment and CareFund.  

 

Total expenditure 

 Dollars Percent 

 2023 2024 2023 2024 

Charitable activities 1,096,762 991,998 92.6 92.3 

Cost of fundraising 18,023 17,477 1.5 1.6 

Governance cost 69,686 65,613 5.9 6.1 

Total 1,184,471 1,075,088 100 100 

 

Charitable activities continue to take up 92.3% of the overall expenditure, while the 

governance cost is 6.1%. This is well within the Commissioner of Charities recommendation 

of governance cost falling within 30% of the charity’s operating expenditure.  

 

 
A busy evening at TCRP, where workers wait around our table on Rowell Road to speak with 

TWC2 volunteers about their issues. 
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Expenditure on charitable activities 

 Dollars Percent 

 2023 2024 2023 2024 

DaySpace 41,883 39,111 3.8 3.9 

Enrichment 36,338 34,740 3.3 3.5 

The Cuff Road Project (TCRP) 141,009 132,168 12.9 13.3 

Outreach 160,573 126,951 14.6 12.8 

CareFund: 257,502  92,210  23.6  9.3  

Medical assistance 77,560 22,164 7.1 2.2 

FareGo 37,879 1,840 3.5 0.2 

Project Roof 45,651 39,390 4.2 4.0 

Legal Support 28,190 (4,919) 2.6 -0.5 

CareFund General 68,222 33,735 6.2 3.4 

Social Worker Always There (SWAT) 155,259 170,393 14.2 17.2 

Total Restricted 792,564 595,573 72.4 60.0 

Unrestricted 304,198 396,425 27.2 40.0 

Total 1,096,762 991,998 100.0 100.0 

 

Restricted funds 
TWC2 maintains two types of funding, restricted and unrestricted. As the names imply, the 

restricted funds are dedicated to six main areas of service and charitable activities: 

DaySpace, Enrichment, The Cuff Road Project, Outreach, CareFund, and SWAT.  

DaySpace  

DaySpace is a satellite office of TWC2 in Rowell Road, Little India. It serves as a drop-in 

centre for migrant workers in the neighbourhood to socialize as well as a venue for their self-

enrichment courses. It is sometimes used as an emergency shelter for the occasional worker 

without housing.  

 

Enrichment 

The Enrichment fund supports Discover Singapore and the three TWC2 affiliate groups of the 

Filipino Family Network, Indonesian Family Network, and Overseas Foreign Workers of 

Singapore. These are self-help groups that receive an annual subsidy from TWC2 to support 

their activities.  

 

The Cuff Road Project (TCRP)  

TCRP is our free meals programme for workers who have to stop work temporarily. It also 

serves as one of our main contact points for workers requiring assistance from matters 

ranging from salary problems to injury compensations. 

 

Outreach 

This fund supports TWC2’s programme to inform the wider community about their rights and 

different ways of addressing problems encountered while living and working in Singapore. It is 

also our main mode of promoting TWC2 as the entity for them to turn to when they need help. 

 

CareFund 

CareFund is generally a collection of funding and services in five areas: 

• Medical assistance 

• FareGo 

• Project Roof 

• Legal Support 

• General  

It is important to note that because donors donate to the specific subcategories of CareFund 

and we received donations only for medical assistance and FareGo this year, it means that 

we were technically in deficit for the other subcategories. The legal support category shows a 

surplus; this came about when a worker we helped won his case and the defendant had to 

pay costs, including such costs as TWC2 had put up earlier on behalf of the worker. 

 

Social Worker Always There (SWAT) 

The SWAT fund is the category that pays for the two fulltime case officers TWC2 employs to 

handle its substantial volume of casework. We are thankful that we receive consistent support 

from our donors for this category. As we have now hired a third case officer in FY2025, the 

expenditure will rise. 
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Income and expenditure by restricted fund for 2024 

 Income Expenditure Surplus/(Deficit) 

DaySpace 25,000 39,111 (14,111) 

Enrichment 32,039 34,740 (2,701) 

The Cuff Road Project (TCRP) 145,415 132,168 13,247 

Outreach 87,784 126,951 (39,167) 

CareFund:    134,813  92,210   42,603  

Medical assistance 124,813 22,164 102,649 

FareGo 10,000 1,840 8,160 

Project Roof 0 39,390 (39,390) 

Legal Support 0 (4,919) 4,919 

CareFund General 0 33,735 (33,735) 

SWAT 206,063 170,393 35,670 

Total 631,114 595,573 25,703 

 

Unrestricted funds 
The unrestricted fund is for all other operations not covered under restricted funding. In 2024, 

our restricted fund expenditure was $595,573, which made up 55.4% of the total expenditure. 

It needs to be noted that the income targeted for restricted funds stood at $631,114. This was 

46% of the total income. While this means that there is no overall deficit for the restricted 

funds, there were cases in specific restricted fund categories that were in deficit, as shown in 

the chart below.  However, these deficits are usually not a cause for concern, as in any given 

year, TWC2’s income is based mostly on donations. Donors sometimes donate specifically to 

one of these restricted funds, but most do not specify, and thus those donations are placed in 

the unrestricted fund category. The unrestricted fund is then drawn upon to cover for any 

deficit in the restricted categories. 

 

 

 

 
TWC2 case officer David (right) speaking to residents of Westlite Woodlands dormitory about 

our services at an outreach event. 
 

Fundraising 
In 2023, TWC2 deliberately restrained its donation-seeking activities so as to spend some of 

its large reserves and keep it to a level commensurate with governance guidelines (i.e. not to 

exceed three years of operating expenses). For that year, TWC2 ran a deficit for the first time 

in its history. Fundraising returned to full-fledged momentum once again in 2024 and raised 

$1,206,302. This amount is $464,118 (62.5%) more than the 2023 total of $742,144. 

Donations exceeded the organization’s total expenditure of $1,075,088 and together with 

other sources of income, returned a surplus, placing TWC2 in a healthy financial situation. 

 

TWC2’s three major and regular funders provided $760,000 in 2024, which was substantially 

more than the $300,000 sought from them in 2023. Their contributions amount to 63.0% of the 

total donations. This points to their high degree of belief in TWC2’s work, for which the 

organization is deeply grateful. TWC2 has been assiduous in never over-asking for funding as 

was apparent in the years 2021 to 2023 when requests for grants were greatly reduced 

because the organization had enough money from generous public donations during the 

Covid pandemic. As a long term strategy, it is necessary to work at reducing an over-reliance 
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on just a few major funders by growing the component contributed by small donors or 

increasing the pool of big grant-makers beyond the current three. 

 

TWC2 deployed a more concerted communications strategy via social media to raise funds 

online. A campaign ran on the giving.sg portal from 24 July to 31 August to raise funds for 

hiring a third case officer. Aiming for a target of $50,000, the campaign brought in $16,000. A 

second campaign Be A Migrant Worker’s Hero ran on the Give.Asia portal from 3 October to 

the end of December. This ran in conjunction with TWC2’s annual Lunch with Heart fundraiser 

in December. Together with off-line collections, the campaign hit its target of $36,000. 

 

Following the crowdsourcing for funds to hire a third case officer, TWC2 held a donor 

appreciation event on 16 November. Seven people signed up for the event held in the TWC2 

office. This was a maiden effort and also significant for eschewing the conventional practice of 

treating donors to just food and drinks and lauding them for their generosity. Instead of that, 

General Manager Ethan and the two case officers Alfiyan and David gave a briefing on how 

important and necessary casework was. There was a high level of engagement from the 

audience. This was a low-cost high-impact event and TWC2 will be doing more of this. 

 

 
TWC2’s annual Lunch With Heart 2024 online fundraising campaign, hosted on Give.Asia. 

 

Lunch With Heart was held on 1 December at the Civil Service Club on Tessensohn Road. 

Annually donors pay for this event and what is left over is donated to TWC2. The 

organization’s affiliates – Filipino Family Network, Indonesia Family Network and Overseas 

Foreign Workers of Singapore – plus its worker clients gathered to enjoy a sumptuous buffet, 

play games for generous prizes and catch up with the volunteers. Apart from money raised 

and having fun, the event generates camaraderie for everybody involved in furthering the 

cause of migrant workers welfare. 

 

 
TWC2 clients who just won a prize at Lunch With Heart. 

 

Looking to 2025, the fundraising target will be to make sure that enough is raised to cover the 

projected budget of $1,269,100 and avoid any deficit. This will maintain the current reserves 

of $4 million at a healthy level of slightly more than three years of operating budget. 

 

 

 

 

  



 36 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
All images, illustrations and text 
© Transient Workers Count Too 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Transient Workers Count Too 
180B Bencoolen Street #09-01 
The Bencoolen Office Tower 
Singapore 189648 
www.twc2.org.sg 
info@twc2.org.sg 


